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DISCLAIMER & SAFE HARBOR STATEMENT

Statements in this presentation, particularly those which relate to management’s views and analysis, describing the Company’s objectives, projections, 

estimates and expectations may constitute “forward looking statements” within the meaning of applicable laws and regulations.  Actual results might 

differ materially from those either expressed or implied. Actual results may differ materially from those anticipated in the forward-looking statements. 

The company assumes no obligation to update forward looking statements to reflect actual results, changed assumptions or other factors.

The presentation has been prepared by the Company based on the information and data which the Company considers reliable, but the  Company 

makes no representation or warranty, expressed or implied, whatsoever, and no reliance shall be placed on the truth, accuracy, completeness, fairness, 

and reasonableness of the contents of this presentation. This presentation may not be all inclusive and may not contain all the information that you 

may consider material. Any liability in respect of the contents of, or any omission from, this presentation is expressly excluded.

This presentation has been prepared solely for information purposes and do not constitute any offer, recommendation, or invitation to purchase or 

subscribe for any securities, and shall not form the basis or be relied on in connection with any contract binding commitment whatsoever. No offering 

of the securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company.
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All amounts in ₹ Crore
All numbers are rounded off to the nearest unit



La-Gajjar 
Machineries 

(P) Ltd1 (100%)

Kirloskar Americas 
Corporation2 

(100%)

Engines LPG, LLC dba 
Wildcat Power Gen6 

(51%)

Kirloskar 
International ME 

FZE (100%)7

Arka Financial 
Holdings (P) Ltd4 

(100%)

Arka Fincap Ltd3 

(99.998%)

Arka Investment 
Advisory Services

(P) Ltd5 (100%)

KOEL GROUP
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1 76% with effect from 1st August 2017 and 100% with effect from 26th September 2022. Includes share of 
profit of ESVA Pumps India (P) Ltd (49% JV) upto 28th September 2024
2 with effect from 1st July 2015.
3 with effect from 20th April 2018.
4 with effect from 13th July 2021.
5 with effect from 30th March 2022.
6 with effect from 29th November 2023.
7 with effect from 7th January 2025.
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Products to Business Segments…
Product Lines Business Segments

Power Gen

Industrial

Distribution 
and 

Aftermarket

Water 
Management 

Solutions

Arka Group

B2B Business Segment

B2C Business Segment
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Engines and Gensets

Industrial Engines

Power Solutions for Large / Institutional Project Clients (Marine, 
Defence etc) 

After Sales Support

Retail Channel – Tractor spares, Oil, Batteries

Engine based Pump Sets

Electric Pumps (KOEL)

Electric Pumps (LGM)

Financial Services
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International
Business



1,184 

1,593 

Q2 FY25 Q2 FY26

Total Sales
35%

STANDALONE SALES HIGHLIGHTS – Q2 FY26 YoY
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1,073

1,449 

Q2 FY25 Q2 FY26

B2B Sales

481

678

Q2 FY25 Q2 FY26

Power Gen

123 

171 

Q2 FY25 Q2 FY26

International B2B

267

373

Q2 FY25 Q2 FY26

Industrial

202 227

Q2 FY25 Q2 FY26

Distribution & 
After Market

98
120 

Q2 FY25 Q2 FY26

WMS

111
144 

Q2 FY25 Q2 FY26

B2C Sales

35% 41% 40%
13%

39%

28% 22%

1,045,  
 88%

1,406, 
88%

139, 
12%

187,
12%

Q2 FY25 Q2 FY26

Exports

Domestic

1,5931,184

13

24 

Q2 FY25 Q2 FY26

International B2C
77%

48
80

64

67 14

17 
13

23 

Q2 FY25 Q2 FY26

WMS

Distribution & After 
Market 

Industrial

Power Gen

139

187

- Numbers reported are after considering the reorganisation of FMS business from B2C to B2B (Industrial). The previous periods have been regrouped to make them comparable with those of the current periods.



87
139

114

113 25

29 23

42 

H1 FY25 H1 FY26

WMS

Distribution & After 
Market 

Industrial

Power Gen

STANDALONE SALES HIGHLIGHTS – H1 FY26 YoY
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2,242

2,711 

H1 FY25 H1 FY26

B2B Sales

1,008
1,287 

H1 FY25 H1 FY26

Power Gen

230
291 

H1 FY25 H1 FY26

International B2B

605
683 

H1 FY25 H1 FY26

Industrial

400 450 

H1 FY25 H1 FY26

Distribution & 
After Market

253 274 

H1 FY25 H1 FY26

WMS

276 316

H1 FY25 H1 FY26

B2C Sales

2,518 
3,027 

H1 FY25 H1 FY26

Total Sales

21% 28%
13%

12% 27%

14%
8%

20% 249

322

2,269,  
 90%

2,705, 
91%

249, 
10%

322, 
11%

H1 FY25 H1 FY26

Exports

Domestic

3,027
2,518

23 

42 

H1 FY25 H1 FY26

International B2C
81%



CONSOLIDATED SEGMENT PERFORMANCE OVERVIEW – B2B

8

Performance Updates

Segment Revenue Composition For Current Quarter

Segment Revenue Trend*
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Power Gen
47%

Industrial
26%

Exports
11%

Distribution & 
After Market

16%

956 909 1,088 1,151 1,292 

133 118 
153 125 

165 

Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26

Domestic Export

All amounts are in “₹ Crore”

1,089 1,027 
1,241 1,276

1,457

* Numbers reported are after considering the reorganisation of FMS business from B2C to B2B. The previous periods have 
been regrouped to make them comparable with those of the current periods.

▪ The Power Generation Business Unit (PGBU) continues its strong 
performance, achieving a remarkable 41% year-on-year growth in 
the standalone business and further reinforcing KOEL’s market 
leadership

Domestic:

▪ Encouraging momentum in OptiPrime with key commercial     
wins — multiple 1500, 2000 & 2500 kVA orders reflecting strong 
customer confidence

▪ Industrial BU - Healthy traction in both the Defence and the 
Railway segment

▪ Detailed design submitted for the Indian Navy’s prestigious 
‘Make 1’ initiative

▪  New product launches in the Railway segment for the 400HP 
engine for a Rail maintenance application

International: 

▪ Continued strong performance in Middle East and North Africa 
(MENA) region

▪ Exports (Standalone) for H1 FY26 up by 24% year-on-year



156 176 
233 225 

185 

54 35 

72 67 
73 

Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26

Domestic Export

210

CONSOLIDATED SEGMENT PERFORMANCE OVERVIEW – B2C
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Performance Updates

Segment Revenue Composition For Current Quarter

Segment Revenue Trend*
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All amounts are in “₹ Crore”

WMS
72%

Exports
28%

211

292305
258

* Numbers reported are for continuing operations only as reported in unaudited results and after considering the 
reorganization of FMS business from B2C to B2B. The previous periods have been regrouped to make them comparable with 
those of the current periods.

▪ Top line growth of 23% year on year

▪ Quarter-on-quarter degrowth was primarily due to lower sales 
volumes, which impacted fixed cost absorption

▪ Strategic restructuring of B2C operations announced on October 
10th; business transferred to wholly owned subsidiary La-Gajjar 
Machineries Pvt. Ltd. through a slump sale



CONSOLIDATED SEGMENT PERFORMANCE OVERVIEW – FINANCIAL SERVICES
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Performance UpdatesSegment Revenue Trend
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*Excludes treasury assets and includes off balance sheet loan book of AFL
# Includes profit of 53 Crore on holding structure change.
1 Loan Book denotes On Balance Loan Book of AFL.
- Figures for the previous period have been regrouped and / or reclassified wherever 

considered necessary to conform to current period presentation

All amounts are in “₹ Crore”
▪ KOEL’s total investment in AFHPL as on 30th September 2025 stood at ₹ 

1,053 Crore# 

▪ AFHPL Consolidated revenue from operations stood at ₹ 233 Crore in Q2 
FY26; a growth of 20% YoY 

▪ AFHPL Consolidated PAT for Q2FY26 stood at ₹ 25.5 Crore

▪ Total Debt as on 30thSeptember 25 stood at ₹ 5,277 Crore

▪  Debt to Equity Ratio:

• 30th Sep 25     -     4.0

• 30th Jun 25     -    4.2

• 31st Mar 25    -    4.4

• 31st Dec 24    -     4.0

• 30th Sep 24    -     4.1

▪ Total AUM* as on 30th September 25 at ₹ 7,558 Crore

▪ Drive to grow Secured granular retail business continues.

195 

212 
204 

196 

233 

Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26

Loan Book1 Trend

5,613 

5,824 

6,107 
6,000 

5,831 

Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26

AUM* Trend

6,284 6,740 7,255 7,231 7,558 

Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26
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1,184 

1,434 
1,593 

Q2 FY25 Q1 FY26 Q2 FY26

98 

123 
141 

8.2% 8.5% 8.8%

Q2 FY25 Q1 FY26 Q2 FY26

STANDALONE – PERFORMANCE HIGHLIGHTS
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Sales EBITDA* & Margin* PAT* & Margin*
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All amounts are in “₹ Crore”

35%

215 

264 

8.5% 8.6%

H1 FY25 H1 FY26

323 
405 

12.7%

13.3%

H1 FY25 H1 FY26

EBITDA* & Margin* PAT* & Margin*

2,518 

3,027 

H1 FY25 H1 FY26
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Sales

20%

148

190 
214 

12.4%
13.2%

13.4%

Q2 FY25 Q1 FY26 Q2 FY26

13%

25% 23%

Sales

12

* Numbers for the previous period are excluding reversal of provision for overdue receivables made for a customer towards sales made in earlier years. EBITDA Margin, at standalone level, including reversal for overdue receivable provision was 13.9% & 
14.4% for the previous period i.e  current quarter and half year respectively. In the current period there is no such reversal. For details, please refer ‘Note to the unaudited financial results’ published on the stock exchanges. 
- Numbers for the previous quarters have been regrouped wherever required to make them comparable with those of the current quarter.



STANDALONE - PROFIT AND LOSS STATEMENT
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All amounts are in “₹ Crore”

#Numbers for the previous period are including reversal of provision for overdue receivables made for a customer towards sales made in earlier years. EBITDA Margin, at standalone level, for the previous period i.e 
quarter and half year excluding reversal for overdue receivable provision was 12.4% & 12.7% respectively. In the current period there is no such reversal. For details, please refer ‘Note to the unaudited financial results’ 
published on the stock exchanges.
- Numbers for the previous periods have been regrouped wherever required to make them comparable with those of the current periods.

Particulars Q2 FY26 Q1 FY26 Q-o-Q Q2 FY25 Y-o-Y H1 FY26 H1 FY25 Y-o-Y2

Net Sales 1,592.9 1,434.0 11% 1,184.1 35% 3,026.9 2,517.8 20%

Other Operating Income 11.6 10.6 10% 10.3 13% 22.3 19.5 15%

Revenue From Operations 1,604.5 1,444.6 11% 1,194.4 34% 3,049.2 2,537.3 20%

Raw Material 1,047.2 951.0 10% 754.4 39% 1,998.2 1,640.8 22%

Employee Costs 96.9 86.3 12% 91.2 6% 183.2 172.7 6%

Other Expenses 246.1 217.2 13% 183.0 34% 463.3 359.0 29%

EBITDA # 214.4 190.2 13% 165.7 29% 404.6 364.8 11%

EBITDA Margin % 13.4% 13.2% 1% 13.9% -4% 13.3% 14.4% -8%

Other Income 11.9 12.3 -3% 10.8 10% 24.2 20.1 21%

Depreciation 35.7 34.0 5% 26.6 34% 69.6 51.3 36%

Interest 2.9 3.2 -10% 2.4 18% 6.1 5.0 20%

PBT Before Exceptional Items 187.8 165.3 14% 147.6 27% 353.1 328.5 7%

Exceptional Items - (Expenses) / 
Income

-   -   0% -   0% -   -   0%

PBT 187.8 165.3 14% 147.6 27% 353.1 328.5 7%

Tax 47.0 42.5 11% 36.5 29% 89.5 82.7 8%

PAT # 140.8 122.8 15% 111.1 27% 263.6 245.8 7%

PAT Margin (%) 8.8% 8.5% 3% 9.3% -6% 8.6% 9.7% -11%



632 614 651 682 
776 

Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26

Receivables

735 

580 
651 

884 920 

Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26

Payables

724 716

493
595

718 

Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26

Inventories

STANDALONE WORKING CAPITAL AND NET CASH POSITION

14

Notes :
1) No. of days has been calculated using average value and TTM (Trailing Three Months method). 
2) *Net of debt; includes treasury investments and excludes unclaimed dividends.K
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41 Days42 Days 43 Days

76 Days82 Days 70 Days

77 Days 77 Days 49 Days 39 Days

66 Days

213 
159 

448 

639 

475 

Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26

Net Cash* Position

All amounts are in “₹ Crore”

53 Days 62 Days 40 Days

71 Days



3,105 
3,684 

H1 FY25 H1 FY26

106 

134 

159 

7.1% 7.6%
8.2%

Q2 FY25 Q1 FY26 Q2 FY26

1,486 
1,751 

1,933 

Q2 FY25 Q1 FY26 Q2 FY26

CONSOLIDATED – PERFORMANCE HIGHLIGHTS
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All amounts are in “₹ Crore”

30%

238 
293 

7.6%

7.9%

H1 FY25 H1 FY26

PAT* & Margin*

23%
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19%

10% 19%
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^ Numbers reported are for continuing operations only
* Numbers for the previous period are excluding exceptional items and reversal of provision for overdue receivables made for a customer towards sales made in earlier years. Net Profit for the previous period i.e quarter and half year excluding exceptional items and 
including reversal for overdue receivable provision was ₹ 125 Cr & ₹ 281 Cr respectively. In the current period there are no such exceptional items and reversals. Please refer ‘Note to the unaudited financial results’ published on the stock exchanges. 
-Numbers for the previous quarters have been regrouped wherever required to make them comparable with those of the current quarter.



CONSOLIDATED - PROFIT AND LOSS STATEMENT
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All amounts are in “₹ Crore”

*Net Sales includes revenue from financial services business.
# Numbers for the previous period are excluding exceptional items and including reversal of provision for overdue receivables made for a customer towards sales made in earlier years. Net Profit for the previous period i.e. 
quarter and half year excluding exceptional items and excluding reversal for overdue receivable provision was ₹ 106 Cr & ₹ 238 Cr respectively. In the current period there are no such exceptional items and reversals. For details, 
please refer ‘Note to the unaudited financial results’ published on the stock exchanges.
- Numbers reported are for continuing operations only as reported in unaudited results  
- The previous periods have been regrouped to make them comparable with those of the current periods.

Particulars Q2 FY26 Q1 FY26 Q-o-Q Q2 FY25 Y-o-Y H1 FY26 H1 FY25 Y-o-Y

Net Sales* 1,933.1 1,750.9 10% 1,485.8 30% 3,683.9 3,105.3 19%
Other Operating Income 15.3 13.0 18% 12.8 19% 28.3 25.2 12%
Revenue From Operations 1,948.4 1,763.8 10% 1,498.6 30% 3,712.2 3,130.5 19%
Other Income 12.6 34.7 -64% 11.5 9% 47.3 20.9 126%
Total Income 1,960.9 1,798.5 9% 1,510.1 30% 3,759.4 3,151.4 19%
Raw Material 1,110.6 1,018.9 9% 819.2 36% 2,129.5 1,767.4 20%
Employee Costs 151.1 137.1 10% 136.3 11% 288.2 261.0 10%
Other Expenses 305.0 281.2 8% 245.9 24% 586.1 480.3 22%
Depreciation 42.0 39.7 6% 32.8 28% 81.7 63.0 30%
Finance Cost 136.0 139.4 -2% 117.5 16% 275.4 218.6 26%
Share of net profit/(loss) of joint venture 
accounted for using the equity method (net 
of tax)

-   -   -   0.0 -100% -   0.7 -100%

PBT Before Exceptional Items from 
continuing operations 

216.3 182.3 19% 158.4 37% 398.6 361.9 10%

Exceptional Items - (Expenses) / Income # -   -   -   7.87 -100% -   15.29 -100%

PBT from continuing operations 216.3 182.3 19% 166.3 30% 398.6 377.2 6%
Tax 57.1 48.1 19% 41.5 38% 105.2 96.3 9%

PAT # from continuing operations (A) 159.2 134.2 19% 124.8 28% 293.4 280.9 4%

PAT Margin from continuing operations  (%) 8.2% 7.6% 7% 8.3% -2% 7.9% 9% -12%

PAT from discontinuing operations (B) -   4.7 -100% 0.1 -100% 4.7 0.5 837%

PAT # from continuing  and discontinuing 
operations (A+B)

159.2 138.9 15% 124.9 27% 298.1 281.4 6%



SEGMENT RESULTS - CONSOLIDATED 
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All amounts are in “₹ Crore”

- Numbers reported are for continuing operations only as reported in unaudited results and after considering the reorganisation of FMS business from B2C to B2B. The previous periods have been regrouped to make them 
comparable with those of the current periods.
# Profit/(Loss) before exceptional items, tax and interest from each segment
##Profit/(Loss) before exceptional items, tax and after interest.
*Other than the interest pertaining to the "Financial Services" segment.
^^ Segment results for B2B excluding reversal for overdue receivable provision for Q2 FY 25 was ₹ 111 Crore (47% Y-o-Y growth) and for H1 FY 25 was ₹ 236 Crore (28% Y-o-Y growth). In the current periods there are no 
such exceptional items and reversals. For details, please refer ‘Note to the unaudited financial results’ published on the stock exchanges.

Particulars Q2 FY26 Q1 FY26 QoQ Q2 FY25 YoY H1 FY26  H1 FY25 YoY

Segment Revenue 

B2B 1,456.6 1,276.3 14% 1,089.1 34% 2,733.0 2,262.2 21%

B2C 258.4 291.8 -11% 210.1 23% 550.2 503.4 9%

Financial Services 233.3 195.7 19% 199.4 17% 429.0 364.8 18%

Revenue From Operations 1,948.4 1,763.8 10% 1,498.6 30% 3,712.2 3,130.5 19%

Segment Results#

B2B 163.2 139.3 17% 128.4 27% 302.5 278.0 9%

B2C 18.2 27.7 -34% (0.8) 2291% 45.8 32.9 39%

Financial Services## 33.5 13.7 145% 30.7 9% 47.2 49.7 -5%

Unallocated 6.8 7.5 -9% 5.5 24% 14.3 10.8 32%

Total 221.7 188.1 18% 163.8 35% 409.8 371.4 10%

Less:

Finance Costs* 5.4 5.8 -6% 5.3 2% 11.2 9.5 18%

Exceptional items- (income)/expense -   -   0% (7.9) -100% -   (15.3) 100%

Profit Before Tax from continuing operations (A)
216.3 182.3 19% 166.3 30% 398.6 377.1 6%

Profit Before Tax from discontinuing operations (B)
-   4.5 -100% 0.1 -100% 4.5 0.6 661%

Profit Before Tax for the period (A+B) 216.3 186.9 16% 166.3 30% 403.2 377.7 7%
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KOEL Company Secretary Group Investor Relations

Ms. Farah Irani

Tel:  +91 7757874812 

Email: farah.irani@kirloskar.com

Ms. Mayura Bhusari

Tel: (020) 69065009

Email: mayura.bhusari@kirloskar.com

For Further Information Please Contact:
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